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Dear Matt,

Re: Proposed amendment to recreational possession limit for tarpon

Thank you for the correspondence received on 24 March 2026, regarding a proposal to change recreational tarpon
(Megalops cyprinoides) possession limits from five fish per person to 30 fish per person. It is appreciated that the
proposal is aimed at making fishing more practical and enjoyable for the interested segment of the sector and we
welcome this intent. | also note that the limited time afforded to respond to this proposal was problematic and
allowed only a very limited opportunity to undertake necessary research and consultation with our key
stakeholders.

Over the past three days | have consulted with my elected committee members, the Darwin Flyrodders Club, as
well as the Presidents of the Darwin Game Fishing Club (DGFC) and the Palmerston Game Fishing Club (PGFC). The

following is AFANT’s response to the tarpon proposal and has the support of all those consulted.

Proposal not supported in original form

It is recognised that some fishers use tarpon for bait and that the current limit of five fish per person may be overly
restrictive from a fair-use and sustainability perspective. However, it would appear to be more appropriate to
amend the current possession limit to better balance considerations of sustainability, community values, detail
sufficiency, due process and the potential for unintended and undesired outcomes.

Alternative proposal to support an increased tarpon possession limit

The following proposal from AFANT is also supported by the Darwin Flyrodders Club, DGFC and PGFC. This proposal
upholds the original stated intent of the amendment while balancing additional relevant values and considerations.

Proposed recreational tarpon amendments:

- Increase the individual possession limit from five to 15 fish per person (this is considered to be a sufficient
number for individual bait use).

- Implement a vessel limit of 45 fish (a vessel limit is required to mitigate potential for excessive harvest and
creating a pull factor for undesirable alternative use e.g. harvest for burley or black market).

- Implement a maximum size limit of 40cm for fish included in the 15PP/45PV limit (tarpon can grow up to
150cm and live for up to 50 years, there is no reasonable use case for tarpon over 40cm as bait, and no
reason to allow increased harvest of larger/mature fish above that currently provided for under the general
“all other fish” possession limit of five per person)

- The 15 fish possession limit and 45 fish vessel limit for tarpon under 40cm is to be explicitly exempt from
the 15 fish general possession limit (this is to support practicality and for consistency with the approach
taken for other fish generally retained for bait)
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- All above amendments are to be introduced and announced as a three-year trial. This is to allow review
and to afford a regular engagement and consultation process before becoming a permanent change.
(community engagement, consultation and co-management are long established, and highly valued
principles of fisheries governance in the Northern Territory. These principles and practices should be upheld
as routine, especially when making non-urgent and/or permanent changes to limits or associated
regulations)

Further background and rationale for the alternative amendment proposal

First and foremost, the AFANT proposal (supported by fishing clubs) aims to acknowledge and uphold the genuine
problem-solving intent of the original proposal and to increase the number of tarpon that can be retained for use
as bait. At the same time all consulted expressed surprise and concern at the proposal to urgently increase the
possession limit to 30 per person with no vessel limit.

While supporting the practical intent of the original, our proposal also addresses some of the potential risks
associated with making a permanent significant possession limit increase in a data deficient fishery. Our proposal
also addresses the fact that unlike other baitfish with specific limits (herring, sardines, whiting, mullet and garfish)
tarpon used for bait are not small-bodied baitfish but are juvenile long-lived pelagic fish with a unique life history —
with stocks in the NT that are not monitored and are poorly understood.

This proposal seeks to balance the use case as bait with the fact that tarpon grow large (in excess of 100cm) and
are valued by segments of the community as a sports fish with not-insignificant social and economic value. This was
underscored in our consultation where stakeholders advised that there are several fishing competitions where
tarpon are awarded points, and world records are held by NT fishers. The sentiment being generally, that many
fishers value tarpon for catch and release fishing (which was referred to in the original proposal document).

In addition to being valued for sports fishing, tarpon are recognised as an important ecosystem component and are
part of the food web for other highly valued species. We note that stocks of Megalops cyprinoides are considered
data-deficient by IUCN, and in some areas of their natural range are presently under threat from overfishing and
environmental impacts, highlighting that however unlikely it is in the contemporary Northern Territory context,
stocks of this species are not invulnerable to the introduction of localised impacts.

Introducing these amendments as a trial for a three-year period supports the original intent for a prompt resolution
to bait availability for affected fishers, while ensuring that key principles underpinning fisheries governance are not
compromised. Further, this approach ensures that an unintended precedent is not set (e.g. what if bill fish fishers
want to harvest more queenfish or spotted mackerel for bait? Would Fisheries rapidly introduce a possession limit
five times higher than the present limit?). The trial period will allow for assessment of the practicality of the limit
increase to 15PP/45PV and for the Department to present a more suitably evidenced proposal (information eluded
to though not contained in the original proposal). It will also allow for a consultation period of no less than four
weeks to ensure that recreational fishing sector stakeholders are afforded a reasonable opportunity to undertake
any necessary research and to have meaningful input.

| thank you for engaging with AFANT on this matter. We appreciate that the intent of the proposal is to facilitate
more practical and enjoyable fishing experiences; principles we strongly support. | hope our prompt, balanced and
productive response will be of value. Please do not hesitate to contact us to discuss further.

Yours sincerely,
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Bévid Ciaravolo
Chief Executive Officer
26/03/2026



